WHAT IS NEURODIVERSITY AND WHY IT MATTERS?

INTRODUCTION

Does your organization's definition of workplace diversity encompass "Neurodiversity," or is it
primarily focused on physical disabilities? The answer to this question is likely “no” for most of
the organizations.

Despite the on-going emphasis on Diversity, Equity and Inclusive (DEI) initiatives like workforce
representation, minority groups, women employees, LGBTQIA+ rights at the workplace,
Neurodiversity is often an overlooked dimension within the diversity conversations.

No two brains are alike. Everyone thinks, processes information, learns, and works in different
ways. Neurodiversity as a concept embraces the understanding that these neurological
differences are not limitations but valuable variations in human cognition and behavior.

It is important to understand and capitalise on the value that diversity brings to an organization.

UNDERSTANDING NEURODIVERSITY AND NEURODIVERGENCE

Itis an umbrella term used to describe a wide range of mental orientations inside a human brain.
It relates to differences in the way we think, process, learn and behave. It recognizes the natural
variations of the human brain and celebrates the diverse strengths and talents that
neurodivergent individuals possess.

WHAT IS NEURODIVERGENCE?

The term Neurodivergence refers to the cognitive variations among individuals. It is a state or
range of characteristics that fall outside the “typical” mental or brain functioning. It recognizes
that there is a broad spectrum of neurological differences. Neurodivergent individuals possess
unique cognitive profiles and thinking styles that deviate from what is considered the societal
norm.

Neurodiversity is often less visible thereby making its identification or diagnosis challenging. The
lack of awareness about this cognitive condition often results in an underrepresentation of
neurodivergent individuals in the workforce, limiting the organizations of the valuable
contributions and the growth they can offer.

As an organization, it is important to create an environment that acknowledges and supports
neurodiverse employees and their unique needs. Embracing such differences empowers both the
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employers and employees to be more innovative, agile and open to new ways of learning and
collaborating.

EXAMPLES OF NEURODIVERSE CONDITIONS

Neurodiversity encompasses a broad range of neurological differences, each with its unique
characteristics and strengths. These may include:

= Attention deficit hyperactive disorder (ADHD)

= Autism

= Bipolar disorder

= Dyspraxia

= Dyslexia

= Dyscalculia

= Dysgraphia

= Epilepsy

=  QObsessive compulsive disorder

= Tourette's syndrome

= Sensory integration disorder
and many more

EMBRACING NEURODIVERSITY

By incorporating Neurodiversity into the framework of DEI, we can broaden the lens, create
awareness, open the dialogue and build cognitive diversity. Embracing neurodiversity in the
workplace means recognizing the value in diverse minds and creating a conducive work
environment that accommodates different thinking styles.

Neurodivergent individuals challenge conventional norms and bring fresh perspectives that can
disrupt outdated practices and stagnant thinking. By accepting neurodiversity and implementing
various strategies and initiatives, organizations can start a journey that fosters diversity of
thoughts and paves the way for new possibilities.

= Awareness & Education —
To create a more diverse and inclusive environment, employers should invest and
implement comprehensive training programs to build awareness for Neurodiversity,
LGBTQIA+ and other DEI topics within their teams. The focus should be on understanding
neurodiversity as a concept, recognizing its varying impacts on individuals and how to
support individuals with neurodiverse needs at the workplace.

= QOpen Dialogue -
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Encourage open conversation to build an environment of acceptance, appreciation, and
celebration of neurodiversity. By providing related resources, employers can extend the
learning, inclusion opportunities and eliminate the stigma around Neurodiversity.
Personal stories and testimonials from Neurodiverse individuals about their experiences
can serve as powerful tools to educate others.

Amplifying Neurodiverse Inclusion -

By assuming the role of advocates, you can empower Neurodiverse employees by
amplifying their voices, raising awareness, and demonstrating constant support for
individuals with diverse neurological profiles.

BENEFITS OF NEURODIVERSITY AT WORK

Organizations need to make genuine efforts to include neurodiversity in its culture for everyone

to win.

Blending of different thinking styles and leveraging the cognitive strengths of each member, can
help create a synergy that drives superior outcomes.

a.)

b.)

c.)

d.)

Enhanced Problem Solving and Innovation - Neurodivergent individuals often think
outside the box, have unique pattern recognition abilities and approach challenges from
unconventional angles. Workplace diversity expands access to diverse thinking styles and
fresh perspectives vs classic way of applying the systems, concepts, and business
solutions.

Elevated productivity - A case study conducted by JPMorgan Chase revealed compelling
results from its Autism at Work initiative. The study demonstrated that professionals
within the program not only exhibited a lower rate of errors but also achieved remarkable
productivity levels ranging from 90% to 140% higher compared to their neurotypical
counterparts.

Resilience and Adaptability - Neurodivergent individuals often develop unique coping
mechanisms and resilience in navigating a world that may not always accommodate their
differences. This resilience translates into adaptability, a trait that is essential for both
business and personal success.

Improved Team Dynamics - Neurodiversity encourages a culture of acceptance, respect,
and collaboration. It promotes a sense of belonging and enable individuals to bring their
authentic selves to work. This, in turn, leads to stronger team dynamics, better employee
engagement, and an overall improved morale.

Broader Market Understanding - Neurodiversity in the workplace fosters an environment
where a broader range of perspectives and experiences are represented. This diversity
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enables organizations to better understand and cater to the needs of neurodivergent
customers, who form a significant portion of the market.

f.) Better communication — By accommodating different thinking and learning styles,
organizations can foster a more effective flow of communication within management and
teams. This leads to greater clarity in company objectives and goals, ensuring everyone is
on the same page and working towards shared success.

ACCOMMODATING NEURODIVERSE EMPLOYEES AT WORK

Neurodivergent individuals often face difficulties navigating the workplace due to their condition.
They may require certain accommodations, support mechanisms to thrive and progress in the
workplace. Here’s the list of possible accommodations and initiatives —

= Offer flexible work schedules and work from home option to optimize productivity and
provide necessary breaks.

= Provide assistive technologies and tools like speech-to-text software & productivity apps
to aid focus and organization.

= Designate quiet areas, offer noise-cancelling headphones, and make sensory-friendly
lighting adjustments.

= Provide reference material, meeting notes, worksheets in advance to process
information.

= Regular one-on-one conversations and feedback sessions for open & honest
communication.

BROADENING THE DEI LENS

As humans, we all want to feel belong and accepted. Understanding about Neurodiversity and
making space for these individuals is the key to DEl and employee advocacy. Only by normalizing
the conversation around neurodiversity we can begin to change it.

Implementing simple strategies, valuing cognitive differences, and supporting their ability to
contribute can empower neurodivergent employees to grow.

While shaping your talent and drafting your DEI goals, make Neurodiversity as the key part of
Diversity to gain competitive edge, tap on new ways of thinking and problem-solving.

By embracing the power of diverse minds, we can pave the way for a future where everyone can
thrive, regardless of their neurological differences.



