
How to recognize and reduce Unconscious bias in hiring  

Let’s be honest—bias-free hiring doesn’t just happen by chance. Even the most well-meaning hiring 

managers can fall into the trap of unconscious bias, unknowingly favoring candidates who "feel familiar" 

over those who bring diverse experiences and perspectives. 

And while we can’t fully eliminate bias, we can take real, actionable steps to reduce its impact. 

 

 

What Does Unconscious Bias Look Like in Hiring? 

Unconscious bias operates in the background silently influencing decisions before we realize it. In hiring, 

this might mean giving preference to someone who went to the same college as you or someone 

belongs to your city, subconsciously doubting a candidate with an unfamiliar name, accent or 

background. 

It’s not about blame. It’s about awareness and taking necessary actions. 

So, How Do We Reduce It? 

Here are four proven strategies: 

• Define clear job criteria upfront so you are measuring everyone against the same standards. 

• Standardize interviews with consistent questions and scoring systems. 

• Implement blind recruitment techniques by removing personally identifiable information.  

• Train your hiring teams to recognizing and addressing unconscious bias before it influences 

decisions. 

View full course details here - 

https://campus.americandiversityinitiative.com/catalog_detail.php?courseid=1513  

Want to Go Deeper? 

If you are serious about inclusive hiring, the American Diversity Initiative offers a powerful self-paced 

course - “How to Reduce Unconscious Bias in Your Hiring Practices”  - perfect for HR teams, hiring 

managers, and leaders who want to build stronger, more diverse teams. 

✔ Learn how to audit and redesign your current hiring process 

✔ Gain practical tools to challenge your own biases 

✔ Earn 3.5 SHRM-recognized PDCs  

     Learn more about the training 

Bias can be tricky but it’s not unstoppable. Let’s build better hiring habits and processes, one informed 

decision at a time. 

 

EXPLORE THE TRAINING NOW 
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